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NEWS YOU CAN USE

Council’s Strategic Plan ‘PRIME’ Effort Continues
The Greater St. Louis Area Council’s 

Strategic Plan for 2006-08 contains 
the vision, mission, and priorities for 

the council. A key element in the success 
of the strategic plan is keeping volunteers 
and staff focused on the priorities. The 
acronym PRIME addresses the essential 
areas of the strategic plan:
 P is for Programs — elevating and 

enhancing quality
 R is for Resources — growing capital 

and operating funds
 I is for Image — increasing awareness 

of Scouting’s positive impact on all
 M is for Membership — growing units, 

members, and participants
 E is for Effectiveness — developing 

high-performance teams of board 
members, staff, and volunteers
Program: Ensure delivery of top-

quality programs while continuing to 
improve the council’s facilities — all 
unit leaders complete basic training; all 
Scouts attend a long-term summer camp; 
continue to upgrade camp facilities; 
increase the number of youths attend-
ing specialty camps; keep Cub Scouts 
active through summer; provide strategic 
and timely information to stakehold-
ers; increase volunteer input to improve 
program effectiveness.

Resources: Meet requirements estab-
lished in the strategic plan with a compre-
hensive capital and operating revenue 
program — increase unit participation 
and family donations; conduct a capital 
campaign; solicit donations from new 
segments of the community.

Image: Increase positive perception of 
Scouting by all stakeholders — develop 
volunteer marketing committee tasked 
with increasing positive public aware-
ness; improve recruiting.

Membership: Increase youth partici-
pation in packs, troops, crews, and Learn-
ing for Life programs — reach out to 
diverse, disadvantaged, and special needs 
youths; improve school access to recruit 
youths; focus recruiting efforts to build 
organizational enthusiasm; ensure pack, 
troop, and crew membership growth; 
ensure top-quality programs and products 
that drive membership.

Effectiveness: Improve effectiveness 
of the board, staff, and volunteer teams 
— increase executive board oversight for 

program, fundraising, and membership 
records; align all staff and volunteers on 
common goals; identify and train top-
quality unit leaders and staff; leverage ex-

isting strong organizational relationships.
For more information on these strate-

gic priorities, visit www.stlbsa.org. 

Beacon Award for Units

Circle one:    Pack     Troop     Crew     Team     Post          No. ____________ 

District ______________________________________________________________________

Chartering Organization ________________________________________________________

Leader Name ________________________________________________________________

Position _____________________________________________________________________

Address ____________________________________________________________________

City, State, Zip _______________________________________________________________

Phone: Home (______) _____________________  Work (______) ______________________

E-mail ______________________________________________________________________

Attach a brief description and the date of the event your unit conducted to earn the Beacon 
Award along with a photograph.

Return this form and photograph to: Public Relations Department
Greater St. Louis Area Council–Boy Scouts of America
4568 West Pine Blvd.
St. Louis, MO 63108-2193

Or e-mail information and photograph to jmueller@stlbsa.org

The strategic plan called for a new initia-
tive to enhance Scouting’s image. The 
Beacon Award — a ribbon for your unit’s 
flag — was established for this purpose. 
The award is limited to one per unit, per 
year. There are two ways for your unit to 
earn the award:
n Send in a newspaper clipping of an 

article or photograph that shows your 
unit completing an activity that posi-
tively displays the Scouting program 
to the general public.

n Plan and complete a simple activity 
that positively displays the Scouting 
program to the general public. 
Here are some examples:

• Provide a uniformed color guard for 
a civic ceremony, such as a parade or 
other public event.

• Have your Scouts present a brief an-
nual report to your chartering organi-
zation’s governing body.

• Perform a flag raising and/or flag re-
tirement ceremony, or lead the Pledge 
of Allegiance at a public meeting.

• Provide service to an outside organiza-

tion, such as staffing an information 
booth at a county fair or assisting with 
logistics at a community event.
Take a photograph of your Scouts in 

action at the event. Scouts should wear 
as complete a uniform as they possess, 
unless the event calls for work clothes 
or “grubbies.” Complete the form below, 
or send an e-mail with the information 
to jmueller@stlbsa.org. The information 
also can be sent to a local community 
newspaper or a school or church bulletin 
for possible publication. If a photograph 
or an article is published, include a copy 
of the page with your application form.

Photographs can be mailed or digital 
photographs can be e-mailed. Include the 
names of Scouts or leaders in the photo-
graph. The photographs will be published 
in the Duffle Bag and on the council’s 
website with limited identification for 
privacy and safety.

For more information or assistance, 
contact Joe Mueller, director of public re-
lations, or your district’s public relations 
chairman.

New In 2007: Beacon Award For Unit Flags




