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Dear Cub and Scout Leaders:

Following is information regarding five upcoming training opportunities I would like for you to take a minute to read and pass on to all the adult leaders in your units:

1.  Every registered leader must complete Youth Protection training within the last two years prior to December 2010.  If a leader has not, their registration will be rejected when their unit recharters this December.  This can be completed online, or at a training session where participants watch a 45-minute video. Every Unit, as of September 7, 2010, will have a DVD copy of the Youth Protection Training, along with a Training Report.  ALL UNITS MUST TURN IN A COPY OF THIS TRAINING REPORT WITH YOUTH PROTECTION COMPLETED FOR NEW VOLUNTEERS AT OCTOBER ROUNDTABLE, or provide proof of online training completion.

2.  We will have Cub Leader Training in Sikeston at the FUMC from 8:00 am to 1:00 pm on October 9, 2010.  This is for all levels of Cub Leader i.e. Tiger, Wolf, Bear Webelos, Cub Master, Assistant Cub Master, Committee Member, Committee Chair.  If you are unable to attend on October 9, we will likely have another session during the MBU in Sikeston on January 8, 2010.

3.  Boy Scout Leader Training will be available at Camp Lewallen on September 24-26 or the Beaumont Scout Reservation October 8-10.  This will cover everything from Scoutmaster/Assistant Scoutmaster training to Committee Chair/Member Training. This will also cover troop equipment, finances, fundraisers, outdoor activities, camping cooking and meetings. You must complete New Leader Essentials before you can attend, which can be done by viewing a PowerPoint presentation. Contact the Scout Office for registration information

4.   Cub Leaders should try to attend Pow Wow on November 6 at Seckman High School in Imperial Mo.  At Pow Wow, leaders will have the opportunity to attend five 50-minute sessions of your choice to learn more about everything from outdoor activities, crafts, games, meetings and more.  Look at your September/October Dufflebag for more details and registration information.

5.  Cub Leaders who want help with camping should attend Leader Outdoor Experience where activities such as equipment, outdoor activities, setting up camp, and outdoor cooking are demonstrated. There are two courses in October: 16-17 at the Beaumont Scout Reservation near 6 Flags St. Louis, and 23-24 at Pine Ridge Scout Camp near Carbondale. Contact the Scout Office for registration information.

If you have any questions about any of the above, please contact me.

Dan Norton, Training Chair

573.471.2715

Camping

Kennett is hosting and prepping the Cherokee District Fall Camporee, which will be October 15-17.  We will be going to the Water Fowl festivities on Saturday morning and there will also be games and activities for the afternoon.
Online Training! 
In addition to the opportunity for online training, all four Cub Scout leader courses are supported by a printed syllabus, some with a DVD, to assist council and district training teams in conducting instructor-led experiences. The catalog number for this resource is 34875. 

For questions or concerns regarding MyScouting accounts, send an email to the National Service Desk at: MyScouting@scouting.org. All issues will be addressed as soon as possible in order to get users online and fully trained! 

All training courses for 
Cub Scout Leaders is now available online at: www.scouting.org/volunteer/training 
Courses include: 
1. “Cub Scout Leader Position-Specific Training” 

2. “Youth Protection,” 

3. “Fast Start,” and 

4. “This Is Scouting” 

The courses have been updated to support the new Cub Scout Delivery Method rolled out earlier this year. Now, den leaders and assistants, Cubmasters and assistants, pack trainers, and pack committee chairs and members can now learn the how-to’s for successfully conducting an engaging den and pack program and can become confident in the role each plays. 

Online training is also available by clicking the link: www.scouting.org. When entering www.MyScouting.org, click on the E-Learning link under the Training header located on the left-side menu. Then click on the Cub Scouts tab and voila!... all leader training is at your convenience. 

If you do not have a MyScouting account, there are simple instructions on the landing page that will help you create one.

SNJS News

Cherokee District has recruited 97 new youth so far this school night season!  We still have 5 more upcoming school nights:


East Prairie- September 9, 2010


Charleston- September 14, 2010


Sikeston- September 16, 2010


Malden- September 21, 2010


New Madrid-September 23, 2010

IF YOUR UNIT DOUBLES THEIR MEMBERSHIP, THAT UNIT GETS A PIZZA PARTY WITH THE DE AT THEIR NEXT UNIT MEETING!  BENTON PACK HAS ALREADY EARNED IT... WHO IS NEXT?????

Cherokee District School Night recruitment goal is 202 new youth, but we need 275 to be in the positive for yearend membership for the district.  If you have ANY applications for youth on your possession at any time, PLEASE call me to come and get them, or turn them into the scout office.  

Thank you to each and every one of you for all you do for the youth of Southeast Missouri.  If you have any ideas for new units anywhere in the district, don't hesitate to call me at anytime!  
Popcorn

All units should begin popcorn sales on October 1, 2010.  Please have your unit popcorn chairman contact Donna Padrones ASAP with their contact information and distribution location preference, Kennett or Sikeston.  She will hunt you down... Find her first!!!!
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September Cooperation

Core Value of the Month

Cooperation: Being helpful and working together with others toward a common goal.

Cooperation is a key element in teamwork. Cub Scouts will gain a better understanding

of the importance of supporting each other as they play games and learn new skills.

Pack Planning Meeting

The pack leaders and parents meet a week or two before the pack meeting to finalize plans for

September

and develop plans for the October pack meeting.

Pack Committee

Check with all den leaders to make certain that advancement reports are completed and turned

in. Many Bobcat badges are earned in September; it’s important that they are presented in a fun

and meaningful way.

Review the pack adults’ meeting information from the Cub Scout Leader Book, No. 33221.

Share preparation assignments among leaders.

Verify that the application for the National Summertime Pack Award has been completed and

filed with your local council service center in a timely manner so the award can be presented this

month to the boys who have earned it and the streamer added to the pack flag.

Make certain that all parts of the meeting are assigned to dens or leaders. Be sure to assign

setup, greeting, refreshments, and cleanup as well. Encourage family involvement.

Recruit a newsletter editor. Provide information to pack families through the newsletter and yearly

planning calendar, and refer to that information during announcements at the pack meetings.

Membership Chair/Committee With Cubmaster

Be sure key leadership positions are filled. Be prepared to present information at the pack

meeting

to encourage new members to take on meaningful roles.

Have plenty of membership applications available at this month’s meeting to follow up on your

recruiting event.

Have copies of the Family Talent Survey Sheet available at the pack meeting for all pack adults

to complete. Be sure to use this valuable resource throughout the coming year.

Assign a committee to coordinate plans for the pack adults’ meeting, and activities for all boys

and siblings to enjoy.

Have boys invite their friends and families who were unable to attend your fall recruiting event.

Cubmaster Corner

Timing is everything! Start all pack meetings on time. When meetings start late, people will

just keep arriving later and later. When a meeting starts on time, people will want to arrive on

time. Gathering activities give families something to do before the meeting starts and should end

when your meeting begins.

Webelos Scouts need interaction with local Boy Scout troops. See that Webelos den leaders

maintain contact with one or more nearby troops so that Webelos Scouts may visit troop

meetings

and activities, and make an informed selection of which troop to join.

Pack Trainer

Be sure all records for returning leaders are up to date. If there is a change of position, remind

leaders to be trained in their new positions.

Be prepared with the dates of Cub Scout Leader Position-Specific Training and other training courses

in your district. Emphasize that training is an ongoing and essential part of Cub Scout leadership.

Encourage leaders to take advantage of available training opportunities online; remind them to

register for MyScouting at www.scouting.org.

Conduct the monthly Unit Leadership Enhancement that best meets the current needs of your

pack. See the Cub Scout Leader Book for detailed outlines. The topic “Leadership Training”

may be beneficial this month. Use this opportunity to explain the continuum of training. Select a

topic for next month’s discussion.

Core Value:

Cooperation

September
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Program Highlights

Academics and Sports Program

The Cub Scout Academics and Sports program is a great way to help fulfill the aims of Scouting—

building character, developing citizenship, and encouraging mental and physical fitness. This month

you might feature these belt loops and pins.

Weather: Cub Scouts can set up a simple weather station, learn about water cycles, and watch the

weather forecast on a local television station as they earn the Weather belt loop and pin.

Soccer: Soccer is a great fall activity for Cub Scouts. As they play the game, they will learn the

importance of teamwork. Cub Scouts can apply their skills to earn the Soccer belt loop and pin.

See the Cub Scout Academics and Sports Program Guide, No. 34299, for more information.

Outing in Scouting

Make sure to plan your outings around advancement. At least two weeks before any field trip,

a local tour permit should be filed with the council service center. A permission slip (informed

consent agreement) should also be secured from the parent or guardian of each Cub Scout.

Resources Highlight: Web Site: www.

scouting.

org

Adult leaders, families, and Cub Scouts will find valuable information at the Boy Scouts of

America’s national Web site. Families will learn about their roles in Cub Scouting, find answers to

frequently asked questions, and learn the correct placement of insignia. Leaders can obtain program

support and information, including downloadable forms.
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The September Pack Meeting Cooperation

Before the Meeting

Plan to set up with plenty of time to spare so you can start the meeting on time. Include in your setup

tables for den displays. Display Cub Scout handbooks and pack newsletters for any new parents or

prospective Cub Scout families to review. Assign a den or several pack leaders to serve as greeters.

Pay special attention to new members and visitors to make them feel comfortable and welcome.

Gath ering

Greeters are at the door to welcome Cub Scouts, guests, and families to the pack meeting. Provide

name tags, and be sure to present each family with an application form and information, such as

your pack newsletter and calendar of pack events for the year. Encourage all adult pack members to

complete the Family Talent Survey Sheet. Direct families to the exhibit area.

Opening

Opening Ceremony

Have a pre-assigned den present the colors and lead the Pledge of Allegiance, or select a different

ceremony from Cub Scout Ceremonies for Dens and Packs, No. 33212.

Prayer (Cub Scout or Leader)

“We thank you for Cub Scouting and all it means to us. We thank you for the fun and the things

we learn and the opportunities for helping other people. Teach us to work together in cooperation,

understanding, and love.”

Welcome and Introductions

The Cubmaster welcomes everyone to the September pack meeting. Introduce the current pack

leaders with a brief explanation of their roles. Explain the plans for the Cub Scout activities and the

pack adults’ meeting.

Program

Adults’ Meeting

Briefly review family responsibilities.

Review the pack plans for the year (special activities and projects decided on at the annual pack

planning conference).

Discuss leadership needs. Discuss plans for the selection of den and pack leaders as needed.

Make adults aware of any leadership needed for special pack activities for the year, such as blue

and gold chair, popcorn chair, FOS chair, etc.

The chartered organization representative briefly discusses how the chartered organization will

help the pack.

Discuss other pack needs and ways that families can help (budget, dues, uniforms, equipment, etc.).

Hold a question-and-answer session.

Cub Scout Activities

During the pack adults’ meeting, engage the Cub Scouts, siblings, and visiting children with some

fun activities.

Cooperative Games. Use games that require teamwork and cooperation. Use the games below, or for

more ideas, the Cub Scout Leader How-To Book, No. 33832, has a whole section on cooperative games.

Game: Helping Partners

Needed: Inflated balloons.

Divide players into pairs and have each pair link arms. Give each team an inflated balloon. On

signal, they start batting the balloon towards the finish line. They may not unlink arms during

the race. If the balloon falls to the ground, they must stop and pick it up before going on.

Game: The Snail

Needed: Large playing area, large group of players, 50 to 100 feet of clothesline.

The group stands in a line, each person holding the rope in one hand. Starting at one end,

the group makes a large coil, like the shell of a snail. After the coiling is complete, the group

moves slowly together 15 or 20 feet in one direction and then uncoils.
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Joint Meeting

The children return and join the group. Spend the remaining time with regular pack meeting activities.

Recognition

Youth who have earned recognition since your last pack meeting need to be recognized.

Recognize boys who have earned the National Summertime Pack Activity Award by presenting them

with pins. Present participation ribbons to the qualifying dens and attach the streamer to the pack flag.

New Cub Scouts may have earned their Bobcat badge. Use the ceremony below or you may choose

an alternative from Cub Scout Ceremonies for Dens and Packs.

Ceremony: Cub Scout and Parent’s Promise

Personnel: Cubmaster, Bobcat candidates, parents.

Equipment: Bobcat badges and safety pins. The parents’ promise typed on a small card for the

Cubmaster.

The candidates line up, facing the audience, their parents standing behind them. The Cubmaster

leads the ceremony in a loud voice so that all the boys can hear him. Before starting, he asks the

Cub Scouts to speak loudly.

The boys give the Cub Scout sign and recite together the Cub Scout Promise and Law of the Pack.

Then all the Bobcat parents give the Cub Scout sign and repeat the following, one line at a time,

after the Cubmaster:

As a parent of a Cub Scout,

I will do my best

To help my boy

Live up to the Cub Scout Promise

And obey the Law of the Pack.

I will work with my boy

On his achievements and projects.

I will attend the pack meetings

And help as needed

To make the pack go.

The Cubmaster gives each boy the Cub Scout handshake and hands the Bobcat badges to the

parents. The parents pin the badges on their sons’ shirts.

The boys and their parents are dismissed. The Cubmaster asks the continuing boys and their parents

in the audience to stand. He asks the boys to recite together the Cub Scout Promise. He then asks

their parents to repeat the following:

We will continue

To do our best

To help our boys

Along the advancement trail

And share with them the work and fun of Cub Scouting.

Closing

Announcements

A pack newsletter creates good lines of communication between pack leaders and families.

Distribute

copies of the newsletter so all pack members have the yearly calendar of activities.

Highlight any money-earning projects and Good Turn opportunities. Highlight the date, time, and

location of next month’s pack meeting.
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Cubmaster’s Minute

Cooperation

Great things can happen when people cooperate for a common goal. You cooperate with your

parents. You cooperate with your den leader. You cooperate with your teachers. The result can be a

fun time, learning new things and experiencing new adventures. Thank you, Cub Scouts, for your

cooperation tonight and always. We had a great time.

Closing Ceremony

Ask boys and parents who want to join the pack but haven’t registered to stay after the meeting.

Remind parents to turn in their Family Talent Survey Sheets.

Have the designated den retire the colors, or use a ceremony from Cub Scout Ceremonies for Dens

and Packs.

After the Meeting

Refreshments

Cleanup
Making Good Boys Better

By Cathleen Ann Steg
How do you make den discipline a source of pride, growth, and fun, instead of a cause of leader burnout? (Hint: The answer includes a beach towel, "Talking Feathers," and "Triangles of Valor."

· Triangles of Valor 

· Help! 

Nine Cub Scouts leap off their school bus and run to my house every Friday after school. (Yes, that's Friday, and are they ever ready to cut loose!)

The boys enter the living room, shrieking and laughing, and take off their shoes to avoid getting mud on the floor. The denners run an opening ceremony and help serve the snack.

One boy spills juice on the floor; instantly, and without my saying a word, all the den members scramble to get cleaning supplies and deal with the mess.

Following up on a bird-watching chart they'd started at the last meeting, each boy now tells an adventure he's had with birds during the week, while the other boys listen politely without interrupting.

Then we get our shoes and head for the yard, where the boys race against the clock for Wolf Arrow Point Elective 20. ("Run 45 meters in 11 seconds or less.") They cheer each other on, never mocking the slower boys.

It really does happen

This scenario may sound like den leader heaven, but it really does happen, week after week, with a group of boys whose cumulative energy level ranks with the top contenders. How can a den develop such exemplary discipline, and just what are those silly gimmicks mentioned above in the blurb for, anyway?

As a veteran den leader and den leader coach, I always give new leaders this advice: Be prepared ... to have fun.

Plan, prepare, and pre-test

A well-planned meeting keeps the boys focused and happy. Make sure your materials are prepared in advance and that you have successfully pre-tested any craft ideas.

This includes small details. For example, for our bird-watching meeting, we listen to birdcalls on my Roger Tory Peterson tape. I'll have marked the spot in advance so the tape is set right where that red-bellied woodpecker makes his call.

If we need nine three-foot-long pieces of whipped rope for a knot-tying meeting, I make sure my den chief has prepared the rope before the boys arrive.

And, of course, don't forget the Scout leader's ever-relevant bit of advice: KISMIF ("keep it simple; make it fun"). It applies especially well here. If you spend half the meeting explaining how to do something, it's probably not worth doing.

Remember: The best hour-long den meetings (as any district training chairman will tell you) involve about one minute of leader explanation and 59 minutes of boy activity.

Codes of conduct

But no matter how thoroughly you plan your program, discipline issues still need to be addressed. Experienced leaders—and your indispensable Cub Scout Leader Book, BSA Supply No. 33221—agree that a den code of conduct can help instill self discipline in the boys.

Stan Pope, a former Webelos Scout den leader and now advancement chairman in the W. D. Boyce Council in Illinois, says he always had the boys develop their own code at an early meeting.

"I worked the flip chart and the boys made up the rules," Pope explains. And, he points out, though he helped them refine and clarify their code, the Webelos Scouts took it to heart because they had created it themselves.

Sue Wren, pack committee chairman and Tiger Cub coach in Pennsylvania's French Creek Council, used a similar system when she was a den leader. She emphasizes the need to stick to the code once it has been developed.

"I told the boys I would remind them once for untolerated behavior; the second time, their parents would be called to come and get them," Wren recalls. "I only had to do this twice in four years."

What's the most important element of den discipline? "You cannot issue idle threats," Wren insists. "You must really do what you say. If the boys figure out you won't call them on anything, the game is lost."

Dean Dillinger, roundtable commissioner, Cubmaster, and Webelos Scout den leader in the Longhorn Council, Fort Worth, uses "den doodles" to help reinforce the code. Each boy has a long leather thong on which he puts beads earned at each meeting: blue for uniform, red for attendance, yellow for bringing his book. 

"I now also provide a 'good guy' bead to each Cub Scout attending a den meeting," Dillinger adds. "If a boy acts up during the meeting, he is asked to return the 'good guy' bead to the bead box."

Clearly and friendly

What goes into these codes? Many dens base their specific list on the Cub Scout Promise and Law.

"The Cub Scout gives good will," for example, includes the concepts of being a good sport in games and in respecting each other as individuals. The den meeting is no place for foul language, discriminatory remarks about others' religious backgrounds or appearance, or mean-spirited behavior.

Leaders' needs should be addressed as well. If you have a 16-year-old family dog, you have the right to expect the boys in your den to treat her gently. If your den meeting room also houses a harpsichord, the boys should know not to touch the instrument unless you give permission.

By stating rules clearly and in a friendly manner at the beginning, you will find that most boys are quite willing to abide by the customs of the leader's house.

Avoidance is a better way

Even after a code of conduct is established, the best way to deal with disciplining the boys is by being able to avoid the issue in the first place. Prevention, as is emphasized in the Cub Scout Leader Book's Chapter 2 ("Boys"), is much easier than a cure.

For example, let's say you want the boys to remove their shoes when they enter your house.

Instead of yelling, "Take off your muddy shoes!," lay out a special "shoe-eating" beach towel at the first meeting, explaining that this towel needs to eat shoes during den meetings. At least one boy will remember when he sees the towel, and soon they'll all catch on—without a word of reminder from you.

To avoid having to shout, "Now calm down!" after the den has gotten too boisterous, try one of Scouting's many attention-grabbing gimmicks.

Andrea Fairbrother of the Shawnee Trails Council in Kentucky uses the classic "Minute Game" to calm her Webelos Scouts after a particularly exuberant activity.

The object is to try to guess exactly how long a minute is. Start the clock with everyone seated and ask each boy to stand up when he thinks a minute has passed. After about a minute and a quarter, tell the boys who was closest.

"The boys love this," Fairbrother reports. "They are so quiet during the game—and I've regained control of the meeting."

The "Talking Feather" is another popular way to keep down the decibel level at a meeting. If each boy needs to share his experiences with the den, whether it's his bird-watching report or the adventures of his summer vacation, bring a big red feather to the meeting. Whoever holds the feather gets to talk, and everyone else has to be completely silent.

The boys love to abide by this rule—and particularly like to catch the den leader speaking out of turn.

Cub Scouts come first

Den leaders can make a big difference in discipline by showing the boys that Cub Scouts come first.

Distractions can spell disaster in a meeting; let your telephone answering machine take messages for the hour and let the other parents know that, if they arrive early to pick up their sons, they should stay away from the meeting area unless they're planning to help the boys.

No matter how well intentioned a boy might be, he is unlikely to remain on task if he sees the leader chatting over a cup of coffee with other parents.

In addition, focusing your attention on each boy can improve the behavior of all the boys. Challenge the Cub Scouts with new skills but be available to work one-on-one to help each succeed.

Wendy Glasser of Saratoga, Calif., saw the benefits of individual attention in working with her large den of 12 second-year Webelos Scouts.

"I often broke them up into two groups of six each; when we did a project or game, this made for manageable numbers."

And, in order to ensure that no budding knot expert would have to wait more than a moment to have his bowline checked, Glasser enlisted the support of three parents at these meetings.

Remember why

All right, so you've prepared a great program; the Cub Scouts understand the consequences of their actions; and you manage what little discipline is required with perfect calm.

The only other element is to remember why you run these meetings every week.

Personally, I do it for the fun of it.

Where else can a grown-up dress in a Roman centurion costume and make cardboard chariots to race at a pack meeting? Where else can you spend your afternoons sneaking up on toads, snakes, and lizards in a local park?

Good spirits are contagious; if the boys see the smile on your face, they're sure to join in. And if you're all having a good time, good behavior is guaranteed. 

A freelance writer and active Scouter, Cathy Steg is a regular contributor to Scouting magazine. She lives in Fairfax, Va.
	Triangles of Valor

As part of the Knights of the Round Table theme with my first den, I developed the "Triangles of Valor" as an aid to self-discipline.

Each boy receives a poster board triangle with his name on it; the triangles are attached with yarn to the den flagpole.

For any infraction of our den code of conduct, a boy loses a corner of the triangle. If loses all three corners, he has to miss the next den meeting and can only return to the following meeting by bringing his parent along.

If, after starting fresh with a new triangle, he loses three corners again, he can no longer be a member of the den

In seven year, only once was a boy force to miss a meeting. And the parent who accompanied him to the next meeting was most supportive of the action.

THINKING POSITIVE
On the positive side, for any extraordinary instance of good behavior, the boy earns a stamp on his triangle. Three stamps allows him to order a prize of his choosing (from a treasure chest of simple games, puzzles books, craft items, etc.) to be present by me at the next den meeting.

Boy who clean up without being asked after someone else spills a drink or who eagerly helps another boy learn a new skill or who shows particular politeness and Scout-like behavior at an outing could all earn a stamp.

Does it work? Many years later, I'm still seeing results. The boys love the concept and discuss it eagerly with their parents. In fact, the current den is so attentive to their behavior that hardly anyone loses a corner anymore.

—C.A.S.


	Help!

What if you've tried everything and still have a discipline problem? Consider the following:

· If all the boys are misbehaving, ask your den leader coach to attend a meeting. It's extremely rare to have a whole den full of incorrigibles; ask an experienced Scouter to watch the den in action and suggest ways you could run the meeting a bit differently. Sometimes all you need is an objective observer to get the den back on track. 

· If one boy's behavior keeps causing trouble for the whole den, go to the parent without delay. Explain exactly what the boy has been doing and make sure the parent understands your expectations for change. 

· Sometimes the parent cannot, or will not, help to solve the problem. What's best for the boy? If his behavior is silly but his attitude is positive, you might try to keep working with him, hoping that the good influence of the rest of the den and the ideals of the Scouting program itself will effect change over time.

Give him positive reinforcement for every little bit of progress, using all the tips in the Cub Scout Leader Book section on "Discipline." But test yourself often: Are you able to keep calm and cheerful around this boy? Is the den meeting able to function smoothly with his behavior? Make sure the rest of the den is not jeopardized while you work to rein in one boy. 

· Finally, what's best for the den? Tell the boys at the very beginning that some actions will have immediate and final consequences; sometimes there is no second chance.

What if one boy hits another in anger? What if a boy steals something from another boy's backpack during the meeting? By keeping this boy in the den, you may well have no den at all in short order.

If the good boys in the den feel uncomfortable or unsafe because of the behavior of one boy, the good boys will leave. Contact the Cubmaster and your committee chairman right away and remove the boy from the den—at least until your district executive can advise your pack on the best course to follow.

One of the toughest things a den leader can do is make the decision to remove a boy, permanently, from the den. But remember: Each boy has an obligation to live up to the ideals of Scouting, and you have an obligation to ensure that those ideals are not compromised by the behavior of one boy.

Removing a serious offender from your den may even serve as a wake-up call to the boy and his parents; in the long run, your insistence on good behavior could help that boy get back on the right track.


Why They Join & Why They Stay



Michael Lee Zwiers & Michael Moores
The Leader, May 1991



An 11 year old enters the hall with his mother. The room feels large and cold as they cross toward the registration desk where a leader in uniform sits. Two Scouts giggle and laugh behind a table at the side. The boy eyes the displays that show picture-perfect Scouts playing and camping outdoors. While his parent registers him, he wanders over to the side table and nervously flips through an album, not really noticing the photos of troop activities. The two Scouts are quiet for a moment, then resume their joking. 

A week later, the boy enters the same large hall, alone this time. He feels all eyes on him. For a moment, he wants to turn and leave, but the leader notices him and calls him over. 

"What's your name?" the Scouter asks. 

"Bill," the boy mumbles. 

"Good. Welcome. You'll be in Troy's patrol," the Scouter says and waves him toward a group of Scouts playing in the corner. Bill walks slowly toward the group, beginning to wish he had never come. 

Why did he come?

Scouting attracts a lot of members, each with his or her own reasons for joining. Some come willingly; others have been convinced to join; a few may even be dragged in against their will. In this article, we want to look at why young people join Scouts and what keeps them coming back. If we understand what lures them to Scouting and give them the opportunity to meet their needs, we are sure to keep them. 

Let's look at some common reasons young people join Scouts. 

1. Fun and Friendship: They like to have fun with friends. The camaraderie of Scouts is one of its strongest draws. Young people can enter a friendly environment to play sports and games as part of a team. The Scouter is like an older brother or sister, offering friendship and security in a different way than parents and teachers.

Scouting provides an alternative to sports and other clubs that put competitive pressure on young people. Some of your members may already have had bad experiences and may feel they don't fit in. Scouting offers them the chance to succeed as a member of a group. 

2. Setting and Achieving Personal Goals: Young people like to challenge themselves. They find satisfaction in reaching small goals-earning a badge, for example, or learning a new skill such as firelighting. Then they can set larger goals-surviving a first hike or camp or canoe trip. Later, they may want to earn the Chief Scout's Award or set personal standards for their own lives.

Their goals are guided by their interests and hobbies. After awhile, Scouting itself may become the hobby. Whatever a young person's goals, Scouting can provide a way to meet them. 

3. Independence and Responsibility: Young people want to become adults.

Scouting gives them the opportunity to take small steps towards independence. When they join, they may be breaking away from parents for the first time, and the experience can be fun or lonely.

As they progress in Scouting, they are ready to take larger steps by planning activities, outings, and camps and learning from their experiences, good and not so good. If they become patrol leaders, they become even more responsible members of the group. Perhaps the leadership role is an important goal in itself, something through which they gain confidence and esteem. 

4. Family Factors: Families may influence young people's decisions to come into Scouting. Perhaps they want a break from brothers and sisters. Maybe their parents want a break from them and force them to join. Perhaps they come from fatherless homes looking for father-figures. On the other hand, they may be following in the footsteps of parents who were in Scouting. 

How to Keep Them

Scouting attracts many members for many reasons, but not all of them stay. Some leave because they aren't having fun and do not feel part of the group. Perhaps the way the program is run does not enable them to set and achieve personal goals. They may not be given enough opportunity to contribute meaningfully. 

There may be changes in family circumstances, including moves out of the area. Friends and other activities can also lure them away if they are not getting what they want from Scouting. 

What can we do to keep our young members coming back? We can offer them fun and friendship, give them a chance to set and reach their own goals, allow them to be independent and responsible, and provide a complement to family life. 

Fun with Friends

Fun is the ability to squeeze enjoyment out of every task, job, or challenge. To have fun is to be happy while doing these activities. A lesson infused with fun becomes a game. See if you can remember some of the fun, exciting, happy, and sometimes hilarious things that have happened to you in Scouting. Were these happenings planned or spontaneous? 

Now think about your last few Scouting activities. Whether you were holding a fundraiser, doing a service project, working on badges, or teaching a skill, did you have fun doing it? If not, lighten up. Scouting is a game, not a science. If you're not having fun in Scouting, chances are your Scouts aren't having fun either. 

Scouts need to feel accepted by their peers and by you. You can take the lead by being a friend to every one of them. 

Personal Goals

Do you really know what your Scouts' interests and hobbies are? If not, ask. Ask individuals, patrols, the entire troop, then give Scouts the chance to choose, set, and achieve goals. 

Start small. Give them the time, space, and materials they need to do the job. Offer support and encouragement. If they make mistakes, great. That means they're learning something. Help them get up, dust themselves off, and set out towards the goal again. In this way, you provide success rather than failure. 

Independence & Responsibility

Let Scouts do things. Set a personal rule: "I will never do for them something my Scouts can do for themselves." Judge carefully so that you don't give them more than they're ready for. After all, you don't want to put them behind the wheel of a car before they get their driver's license. They need to be prepared if they are to be successful. 

Imagine a Scouter ordering a Scout to cook popcorn over a Coleman stove. The Scout burns it and the leader yells at him. The Scout is held accountable, even though Scouter didn't give him independence to select his own challenge or the information he needed to do the job responsibly. 

Accountability is not responsibility. Before your Scouts can become responsible, they need to know what to do, decide how to do it, and carry it out to the best of their ability. Our job as leaders is to support them through the process. We need to believe in them so that they can be confident. We need to encourage their efforts and back them when they run into problems with parents or peers. 

We don't hand Scouts independence and responsibility; we allow them to take it from us.

Now, let's go back to Bill at his first troop meeting. The meeting is wrapping up and the Scouts are in a horseshoe. 

"Who would like to close the meeting tonight?" the leader asks. 

"I will," says Troy, Bill's patrol leader. He moves to join the leaders at the front. 

"Please take off your berets for closing thoughts," he begins. "Let's think about the fun we had tonight, playing ball tag, making our patrol boxes, and planning for the bike hike. Let's think about the new Scouts like Bill who had a chance to learn about Scouting and make some new friends. Oh, and remember the hike on Saturday. It'll be a blast!" 

"How was your first meeting?" asks Bill's mother as he bounds through the back door and heads to the fridge. 

"It was a blast!" he says. "Can I go hiking Saturday?" 

Michael Lee Zwiers is a Service Scouter and trainer and Michael Moores a Venturer with the 130th Duggan Company in Edmonton, Alta.
From: jim.speirs@canrem.com (Jim Speirs) 



Why Kids Join Scouts 

The editor of the UK Scouting magazine (David Easton) has a column called "Chips With Everything..!". In the April '95 issue he posed this question (somewhat rhetorically, since he provides the answer too) ... 

"Why do they join..?" 

"A youngster joins us because he wants to sleep in a tent ... because that's what Scouts do!" 

"He doesn't care how he puts it up and, should it fall down in the night, or he gets wet, he'll find out why and do it differently next time - that's the education - a result of the fun! That's the magic of Scouting!" 

"Scouting is not part of the formal education system and never should be. It is part of a non-formal educational process. In effect, it's a learning from life, from new experiences, from challenges, from adventures, from friendship, from disappointments, from triumphs, and, above all, from that all important desire to learn for oneself ... because we WANT to ... not because we have to!" 

"That's the fun which is, I believe, the essence and magic of Scouting!" 

From the web pages of:
Cub Scout Pack 114 
Goldenrod District, Mid-America Council 
Why Scouts Quit



Date: Thu, 03 Aug 1995 10:17:33 -0600
From: "Settummanque, the blackeagle" <waltoml@WKUVX1.WKU.EDU>
Subject: Re: Why Scouts Quit

I've got only a few minutes today to reply to this, so I'll be brief (Mike Walton...brief? Nah!!!)

To answer the last part of your question, the BSA *does* conduct some research into why Scouts leave the program, but that research is very dated (the last time was in 1975, and as we all know, that was before mainline PCs, Sega Genesis, rap music, Skinheads, and even Kuwait. All of those things have, IMO, have more of an impact today than just "cars and girls").

To answer the first part, Scouts leave because of THREE IMPORTANT reasons, two of which the BSA is trying to beat our collective heads in getting the message to us all. Here it is in American English:

Scouts leave because we FAIL TO DELIVER WHAT WE PROMISE. The BSA has been trying to tell us to stop "promising the sun, the stars, the moon and everything else in between" when describing the amount of enjoyment Scouts will get from the participation in our programs. I've witnessed Scoutmasters tell kids "We'll go rappelling, jump from helicopter platforms, learn how to survive in the jungles...." and all other assorted junk and the kids snap it up, fill out the applications and get Momma or Pappa to sign it and fork over the money and *another number*. That's overselling what we have to offer.

If a kid don't want to join us for the adventure, for the personal challenge, then don't try to sell him on stuff your unit CANNOT do. The BEST ways to get kids to join Scouting is to capitalise on what your unit has done IN THE LAST 12 MONTHS and show pictures.

In "Delivering the Promise", a BSA publication and emphasis, the BSA wants us to tell Scouts and their parents about the local, national and international resources that the BSA has. We want them to know that the adventure just don't stop at the doorstop to the Scout hut. At the same time, we want to assure Scouts and their parents that when we say that we will be going to England to camp for a week, that we are not misleading those potential Scouts and their parents with high hopes that ALL of the Troop or Post or Ship will be going to England or that it will ONLY cost airfare for each Scout or Explorer.

Scouts leave because WE DON'T RUN A SCOUTING PROGRAM but instead something of a cross between a high-end child care center and a "Discovery Zone" (tm). Scouts join Scouting to do Scouting things. The core of what we have to offer. By discarding the basics of what we have tried and worked over the past 85 years, we do a disservice to both the kid, that expects to go camping, to learn how to cook over a fire, to learn basic knots, citizenship, representative leadership, pride in himself and others, basic map and compass skills, identification and conservation of environmental hazards and plant/animal life, basic first aid and safety, sanitation and public health and basic swimming.....

...and his parents, that view Scouting as this special place whereby he can try independence and self-reliance in an atmosphere of caring and concerned individuals, adult and youth.

When we don't run a Scouting program and something else other than a Scouting program, we risk losing not only those kids but also public community support which can make or break a unit and eventually the impact that the BSA has in that community.

Scouts leave because THEY ARE BORED. Even with a girlfriend and a car, the most senior boys will stick around if they know that there's something that they can do. When we stick our senior boys into a room and tell them "you're the senior patrol", all we're telling them is that "you've served your purpose, now get lost until we need you".

Those are the young men that need to be visibly OUT THERE, around those younger guys so that they can see that Scouting doesn't end at 14 or 15 (as the prevailing rate is presently....note that one gets a drivers' license at 16!). Those are the ones that we need to appoint as Junior Assistant Scoutmasters at 16, and take them to those "adult things" with you and the other adults in your unit. Those are the ones that we need to create Varsity or Venture crews for and if necessary, find them an Explorer Post or Ship if they are bored of "the Scouting stuff".

That's all I have time today to respond. Hopefully in the morning, and through the day tomorrow, I can add to this and answer the questions more completely than this summary. Sorry for being so short!!
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